Dear ______

< CONFERENCE DATES (E.G. 4-5 NOVEMBER 2022 )> in <CITY> (RUSSIA) will be held <CONFERENCE SEQUENCE NUMBER> - international conference on systems and business analysis - Analyst Days. It will be featured in talks and workshops on key business analysis topics. The talks will be presented by leading international experts. It is a perfect opportunity for intensive networking to address important issues and consultations. 

The conference will cover important topics for our work, a complete list of topics:
· Requirements, managing the collection and changing process. Requirement description formats. The problem of variability of requirements "on the go." Verification and validation of requirements by the development team. Tracing requirements, identifying hidden requirements and finding dependencies between requirements.

· Systems and enterprise architecture, systems integration. Design and verification of system architecture. Architectural crib: what and how to build. Solutions architecture development.

· Presentation of results to customers, investors, and developers. How to achieve that everyone understands everything in the same way: what needs to be done, where we are going, and why we exist. Storytelling.

· Organisation of work activities of the analyst department. Where to find good analysts? How to grow them? The minimum set of knowledge and methods for analytics. Evaluation of the quality of work analyst. Motivation management.

· How to quickly learn new and unique subject areas.

· The analyst as team facilitator.

· Databases for analysts.

· Business modelling.

· The future of the field, automation of analyst work, and trends in analyst development.

· Implementation of the process approach in a service company, quality management, task description tools, and balanced process KPI systems.

· How to get user feedback and what to pass on to development.

· What artefacts does a project need?
· What competencies should an analyst have? What does the role of an analyst look like now? What is the future for analysts? Whether an analyst is always needed on a project? What is the value of an analyst to the customer?

· Methods and approaches to start designing and gathering requirements when the system is from scratch.

· Features of analysts' work in an Agile-like process. Working with large volumes of less formalised information.

· Conducting interviews.

· Sharing responsibility between different actors in the development process: analyst and architect, analyst and PM, analyst and product.

· Conflict management.

· Product management.

· Economic justification of a project.

· Emotional intelligence. Stress management.

· BIG DATA and data analysis.

· Growth Hacking, rapid hypothesis testing, rapid development through experiments, systems for analysing experimental data and building new hypotheses.

My participation in this conference allows me, in fact, to be intensively trained on a wide range of topics from leading experts and establish a large number of very important professional contacts.

The cost of the conference is comparable with the standard specialised training. But at this conference, I have more opportunities to get world-class expertise on a whole range of topics from gurus.

Thanks to participation in the conference, I will be able to:

1. One of the first to learn detailed information about the current state of the industry first-hand.

2. Ask detailed questions and discuss submitted talks with leading industry experts. Discuss with them the current problems and together find a solution.

3. By visiting the talks, learn the most current best practices, solutions and ways of applying the approaches directly to our company.

4. Communicating during the talks and in the zone "Ask the expert" to establish valuable professional contacts with leading industry experts as well as with their colleagues in the industry.

5. By visiting partners’ exhibitions, become acquainted with solutions of the leading IT companies and establish business contacts to achieve our production objectives.

Many thanks for considering my request!
