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17:00

17:20
18:00

Kseniya
Zmicherovskaya

Conap
Saint Petersburg,
Russia

Who Needs Your

Security?!
Regular Talk (40

min)

Break

Natalya Veselova
Hesasucumbili
aKkcnepm

Staritsa, Russia

Data Visualisation

with a Wow

Effect: Top 10
Techniques to

Improve Visuals
in Presentations

Regular Talk (40
min)

Break

Anna Gurova
2rmc
Novosibirsk, Russia

Inside LLM:

Anatomy of a
Digital Chatterbox

Regular Talk (40
min)

Lev Nemirovskiy
pomcesn3bbaHK
Moscow, Russia

GitOps for
Analysts: Building
a Requirements
Management

Pipeline
Regular Talk (40
min)

Darya Rasskazova
PAY UT

Saint Petersburg,
Russia

How to automate
pre-project
analysis using Al
Lightning Talk (20
min)

SQA Days Party. Restaurant first floor | | Experts zone' discussions

15.11.2025 - Second Day

Section A (300
people)

Section B (300

people)

Section D.
Raiffeisenbank (120
people)

Section C (120
people)

Kirill Egorkin
Hesagucumbili
aKkcnepm
Moscow, Russia

Partitions - How
to Deal with a
Giant

Regular Talk (40
min)

Olga Botneva
Wildberries & Russ
Moscow, Russia

Systems Analysis
— A Polyglot’s
Best Friend
Regular Talk (40
min)

Section E (120
people)
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Break

11:40

Maksim Tsepkov
mtsepkov.org
Moscow, Russia

Software
and Business
Architecture in

a Complex IT

Landscape
Regular Talk (40

min)

Break

12:40

Reydan Yasar
Bogazigi University
Istanbul, Turkey
From Partner to

Catalyst: Al Tools

Tatyana Markina
Tpu3sTex

Saint Petersburg,
Russia

From Manager

to Lead Analyst:
Why This Is Not a

Downgrade, but a
Conscious Step in

Development
Regular Talk (40

min)

Aleksandr Ryabinin
Jlabmeoua
Yaroslavl, Russia

Where Good
Analysts Come

Empowering the

From: Why and

Business Analyst

How We Built Our

and Product

Owner
Regular Talk (40
min)

Break

Own School
Lightning Talk (20
min)

Nikolay Shatskikh

Voronezh, Russia

Dynamic
Attributes

without
Migrations:
Graph Model
and API-First

Approach
Lightning Talk (20
min)

Darya Borisova
Mncb
Moscow, Russia

Practical Aspects
of Implementing

Data Consistency:

Saga Pattern
vs Two-Phase

Commit
Regular Talk (40
min)

Natalya Leonova
KASSIR.RU

Saint Petersburg,
Russia
Anastasiya
Moskovkina
WHgpoTeKC

Saint Petersburg,
Russia

Word by Word:
How Wording

Kills Logic (and
What to Do

About It)
Workshop (1h 30

min)
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13:40

Break
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Conference program "Analyst Days - 21"

Legend
Clients&cases Requirements
Tools Specialised skills

Methodologies Technologies

Other

14.11.2025 - First Day

Section A (300 Section B (300 Section C (120 Section D (120 Section E (120
people) people) people) people) people)

Registration, morning tea/coffee

Opening ceremony. Section A

10:40 Evgeniy Svetlana Doronina Q Tamara Ushurova
Vinogradov SimbirSoft “  HFlabs
fOMoney Seversk, Russia Maksim Moscow, Russia
Saint Petersburg, Use Cases for Shalomovich The Three
Russia a Mayor, Halal He3sasucumeiii Cyber-Bogatyrs:
Designing Data Cashback. and aKcriepm Identification,
Architecture Video Psychiatry BB S Authentication,
Regular Talk (40 Sessions: An nggx x:zjmw and Authorisation
min) Analyst's Curious sxcnepm Regular Talk (40
Cases Moscow, Russia min)
Regular Talk (40 Integration: It
min) Depends on the
Context
Workshop (1h 30

min)
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Morning tea/coffee

10:40  Andrey
Sukhorukov

Kaspersky
Moscow, Russia

Where Were the

Analysts When
DevOps Slipped

into Enterprise?
Round Table

Break
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14:40

Alex Legornev
IT_ONE
Moscow, Russia

Don’t Forget Your

Irina Bondarenko
X5 Tech
Moscow, Russia

Text-Based

Roots
Regular Talk (40
min)

Break

15:40

Partner
Leonid Filyakov

«[a3npombaHK» (AKYuot

obuwecmso)
Moscow, Russia

Aleksandra Kareva

«[a3npombaHK» (AKYuot

obuwecmso)
Moscow, Russia

Three Directions
of Business

Analysis
Transformation:

Achieving 85%+
Predictability and
Acceleration
Regular Talk (40
min)

Coffee Break

Scenarios vs
Notations for

Discovery
Regular Talk (40

min)

Alena Mityushova

Olga Grosheva
lasnpom UIMC
Saint Petersburg,
Russia

Digital Landlords:
Why Your
Stakeholders Are
Characters from
“Dead Souls”
and What to Do
About It

Lightning Talk (20
min)

Nikita Savin
Al IDE BAS
Moscow, Russia

Automating
Business

Requirements:
New Approaches
Lightning Talk (20
min)

Albina Bikbulatova

Becm/luHK TN Digital

CKA, Portugal Moscow, Russia
Dogfooding: Use Write, Shorten
It to Understand the Specification

Regular Talk (40
min)

Lightning Talk (20
min)

Sergey Zuenko
Koronatech
Novosibirsk, Russia

Frodo's SRS:

A Developer's
Guide to
Requirements

Management
Lightning Talk (20
min)

Olga Medvedeva
UHpoTeKC
Tomsk, Russia

More Than

Requirements:
How an Analyst
Initiated and
Implemented

Changelog
Automation

Regular Talk (40
min)

Q
]

Maksim Tsepkov
mtsepkov.org
Moscow, Russia

Design the
Software

Architecture for

Business
Workshop (1h 30
min)
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17:00

18:00

Olga Isaeva

Céep
Moscow, Russia

Stepping into Al:
Practical Analyst
Tasks in LLM

Projects
Regular Talk (40

min)

Break

Aleksandr

Kostyuchenko
Touka

Saint Petersburg,
Russia

Blue Ocean

Strategy in
Systems Analysis

and Product

Impact
Regular Talk (40

min)

Evgeniy Evstyunin
Poccenbxo36aHK
SKkocucmema
Ryazan, Russia
Tatyana Evstyunina
CosKOMbAHK
TexHos02UU

Ryazan, Russia

Unbiased
recruitment
using Al and the
Moscow Metro
Regular Talk (40
min)

Q
W

Anna Vichugova
LLIKona MPUKAAOHO20
busHec-aHanU3a u
MPOEKMUPOBAHUSA
UH(OPMAYUOHHbIX
cucmem

Moscow, Russia

Crashes, Races
and Brakes:

Message Broker

Stream Pipeline
Problems and

How to Solve

Them
Workshop (1h 30
min)

Closing ceremony, award speakers, raffle prizes

Olga Ivanova
PalicpgpatizeH baHk
Moscow, Russia

Why Invest in
Context?
Regular Talk (40
min)

Aleksey Kukinov
AO
"PalihpatizeHb6aHK"
Moscow, Russia

To Decompose
or Not to

Decompose, That

Is the Question
Regular Talk (40

min)

Anastasiya
Gluschenko

JAP Kopyc
KoHcanmuHe

Saint Petersburg,
Russia

Mum, I'm a bit
of a metallurgist:

How a BA can
dive into a new

domain in just
one evening
Lightning Talk (20
min)

Dmitriy Nikitin
Bu.Tex

Nizhnii Novgorod,
Russia

Effective Metrics:

A Guide to
Selection and
Implementation
Lightning Talk (20
min)

Natalya Kozlova
Koo 6e3onacHocmu
Moscow, Russia

PKI and Digital
Signatures:
Protection

Against Spoofin
Regular Talk (40

min)
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11:40

Break

Break

12:40

Dmitriy Neverov
CBEP

Volgograd, Russia
Prototyping

Dialog Systems
Without a Single

Line of Code
Regular Talk (40
min)

Ekaterina
Gordeeva
Mpakmukyrowuli
ncuxosoe
Moscow, Russia

Why Smart
People Make
Mistakes: A

Psychological
Analysis of Fraud

Schemes
Workshop (1h 30
min)

Aleksandr Fedorov
PalicpgpatizeH baHk
Moscow, Russia

From Weeks to
Minutes: how
DBT + Airflow

Reshape the
Analyst’s Work
and Speed Up

Development
Process

Lightning Talk (20
min)
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13:40

Break

14:40 Tatyana
Polovinkina

HEO®/IEKC
Voronezh, Russia
Digital
Colonisation
of the Mind:

How to Survive
in the Age of

the Information

Tsunami
Regular Talk (40
min)

Break

Dmitriy Bezuglyy
CucmemHsili lMoo0x00
Moscow, Russia

Not a Tech
Writer, but

a Solution
Architect: The

Quiet Return of

Systems Thinking
Regular Talk (40

min)

Online speaker

Ivan Khakharev
SM Lab
Moscow, Russia

Automating REST
API Contract
Documentation
with Confluence,
Postman &

Python
Regular Talk (40

min)

Q
]

Svetlana Krivenko
PalicpgpatizeH baHk
Moscow, Russia

Anton Bogatyrev
PalicpgpatizeH baHk
Moscow, Russia

Workshop on
Example Mapping
Workshop (1h 30
min)
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15:40 Yuliya Litvinyuk

ANPEKTYM
Moscow, Russia

The 7 Deadly
Sins of Migration
Analysis: What

Turns IT System
Replacement into

Hell
Regular Talk (40
min)

Coffee Break




