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10:40 Technical
break

Break
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12:40

Ekaterina

Khusainova
X5 Tech
Mocksa, Russia

What the Hell

is your Cache:
Educational
Programme

on Caching
Regular Talk

(40 min)

Break

13:40

Alena

Kravtsova
Ta3npomHegpmeo
nTO

Saint Petersburg,

Russia

Trendwatching

at the Zero

Stage: How
Business

Analysts Can
Identify Ideas
Ahead of
Their Time
Regular Talk
(40 min)

Break

Lunch. 1st
shift

Lunch. 1st
shift

Anastasiya
Kaynova
YecmHolli 3HaK
Nizhnii
Novgorod,
Russia

When
Diagrams
Come Alive:
PlantUML
with a Bit of
Code

Regular Talk
(40 min)

Nikita Kornilov
MTC Web
Services
Chelyabinsk,
Russia

Swiss Army
Knife: Does
a Systems

Analyst Need
the Cross-

Functionality?

Round table
(40 min)

Lunch. 2nd
shift

Lunch. 2nd
shift
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Coffee Break

17:00

Lev
Nemirovskiy

pomcensbbaHK
Moscow, Russia

Systems
Analysis for
Highload:

What Really
Matters
Regular Talk
(40 min)

Break

18:00

Closing ceremony, award speakers, raffle prizes

Murad

Gadzhiakhmedov

Ymckyn
Ka3zaHb, Russia

Strangler Fig:
Architectural
Evolution
from
Monolith to
Microservices

Through the

Eyes of a SA
Regular Talk

(40 min)

Partner
Anna
Kuryndina

UHpoTeKC
Moscow, Russia

Clockwork
Instead

of Chaos:
Designing
Cross-Product
Solutions
Without
Losing Your
Mind
Regular Talk
(40 min)

Yuliya
Aleksandrova

WHJIAVH TPYI
Moscow, Russia

UML Profiles:
Adapting
Standard
Notations

to Specific

Project Needs
Lightning Talk

(20 min)

Technical
break

Technical
break

Technical
break

Technical
break
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12:40 Lunch. 1st

shift

Lunch. 1st
shift

Break

I
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11:40 | Diana
Polezhaeva

Cumbupcogpm
Ulyanovsk,
Russia

Quality
Management
in Business

Analysis:
Process-

based

Management,

Lean, Theory
of Constraints

Regular Talk
(40 min)

Break

Online speaker

Internal

Corporate

Negotiations
inlT

(workshop)

(continue)

Irina
Gertovskaya
Hesasucumbili
KOHCY/1bmaHm
Moscow, Russia

It Looked
Good on

Paper...
Prerequisites
for Successful

Implementation
Regular Talk

(40 min)

Anton Syurin
SSP SOFT

Saint Petersburg,
Russia

Goal, but not
SMART

Lightning Talk
(20 min)
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14:40

Lunch. 3rd
shift

Break

15:40

Valeriy

Patrushev
UT-x0n0uHe T1
Moscow, Russia

The Most
Powerful

Weapon in
the Galaxy
or Grown-
Up Sequence

Diagram
Automation

Regular Talk
(40 min)

Partner
Elena
Mikhaylova

UT-xonduHe T1
Moscow, Russia

Successful
BPM

Implementation:

Unexpected

Challenges
and Effective

Solutions

Regular Talk
(40 min)

Aleksandr

Matushkin
Ymckyn

Saint Petersburg,
Russia

How a
Business

Analyst
Optimises
Product

Configuration
Processes:

Approaches
and Tools

Regular Talk
(40 min)

Mikhail
Antonov
Co8KOMOQOHK
TexHoso2uu
Saint Petersburg,
Russia

Architectural
Roundelay
With Kafka:
System

Analyst as
Consumer

and Producer

Coordinator
Regular Talk
(40 min)

Lunch. 3rd
shift

Evgeniy
Tereschenko
Bebripakmuk
Rostov-na-Donu,
Russia

Evaluate,
Educate,

Integrate:
Our Approach
to Turning a

Risky Junior
Hire Into

a Valuable
Asset

Regular Talk
(40 min)

2o

Natalya
Kozlova

Koo
besonacHocmu
Moscow, Russia

Threat

Modeling

(workshop)
Workshop (1h

30 min)

Threat

Modeling
(workshop)

(continue)

Viktor Semak
CbepbaHk
Moscow, Russia

Why Should |

Teach (Study)
Lightning Talk

(20 min)

Erna Tabakova
CUBYP

Lugpposoli
Moscow, Russia

It's Not All
About Hard
Skills ... Or
Why Should
One Talk
About Life
with Juniors
Lightning Talk
(20 min)

Artem Shutkin

AKesnoH
Moscow, Russia

An Analyst
Searching
for Balance:
Templates or

Flexibility?
Lightning Talk
(20 min)

Aleksandr
Andreev

PalicppatizeH
baHk
Moscow, Russia

Systems

Analyst as
a Service:

New Horizons
within the
Organisation
Lightning Talk
(20 min)
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Lunch. 2nd
shift

The

Challenges
of Being
a Systems
Analyst —
and How

We're Dealing
with Them

(round table)

(continue)

Partner
llya Bravin
EQuHell LIYNNC
Saint Petersburg,
Russia

The Edge for
Detailing the
SRS: Stay on
the Surface or
Dig Deep?
Lightning Talk
(20 min)

Break
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11:40

Yaroslav

Gosudarkin
PycbuTex
"Acmpa"

Saint Petersburg,
Russia

Implementing
Docs as Code

from Scratch
in a Product
Team: From
Ideatoa
Proven

Workflow
Regular Talk
(40 min)

Break

Rustem
Fayzullin

[a3npombaHk
Moscow, Russia

Engineering
PBR "Three

Pencils"

or How to
Build a Value
Stream and
Achieve
Guaranteed

Delivery
Regular Talk

(40 min)

The Defective

Agency

"Light at the
End of the

Tunnel" (worksh:
(continue)
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10:40

Break

Elena

Erokhova
X5 Tech
Moscow, Russia

Seamless

Adoption
of DDD in

Analysis and

Documentation

Regular Talk
(40 min)

%

Taras

Shevchenko
Anbha baHK
Krasnodar,
Russia

Internal

Corporate
Negotiations
inlT
(workshop)
Workshop (1h
30 min)

Anastasiya

Sevostyanova
Anbpa-baHk
Moscow, Russia

Order from
Chaos: How

an Analyst

Can Manage
Tasks with the

PBR
Lightning Talk
(20 min)

Dzhangr

Andzhukaev
Lenta Tech
Moscow, Russia

Al Assistant
for Product

Development
Using

the USM
Framework
Lightning Talk
(20 min)
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18:00 Technical

break

Miroslav
Malinyak
WHpocucmemsl

LAxrcem
Moscow, Russia

How to

Design a
Target IS
Architecture

That Actually
Gets

Implemented
Regular Talk

(40 min)

Break

Analyst Days Party. Ground floor

24.05.2025 - Second Day

Section A (600 Section B (450 Section C (180 Section D (150 Section E (160 Section F (200
people) people) people) people) people) people)

Morning tea/coffee
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14:40 Lunch. 3rd
shift

Lunch. 3rd
shift

Break
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15:40

Coffee Break

16:20

17:00

Olga Kulapina
Red Collar
BopoHex, Russia

The Art of
Persuasion:
How to Be an
Analyst Who
is Heard

Regular Talk
(40 min)

Break

Anastasiya

Shtey
ecom.tech

Saint Petersburg,
Russia

Portrait of the
Customer:
Canvas, Qil
and the

Present Day
Regular Talk

(40 min)

Vladislav

Nikolaev

MTC Web
Services
Moscow, Russia

UX Research:
How to Catch
the Ideal
Respondents
— and Not
Scare Them
Off With Your
First Call

Regular Talk
(40 min)

Viktor Valkov
X5 Tech
Moscow, Russia

How We

Fought The

Crawling
Chaos, or

Work With
Tech Debt of
SA

Lightning Talk
(20 min)

Dmitriy Nikitin
Bu.Tex

Nizhnii
Novgorod,
Russia
Evaluation

and

Standardisation

of

Documentation:

How to Make
It a Tool, Not
a Problem
Lightning Talk
(20 min)

Anna Raykova
Co8KOMBAHK
TexHon02uU
Saint Petersburg,
Russia

Dmitriy Raykov
CosKoMbaHK
TexHono2uu
Novosibirsk,
Russia

Building an

MVP: Key
Factors for

a Successful
Start

Regular Talk
(40 min)

Technical
break
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Conference program "Analyst Days - 20"

Legend

Tools Specialised skills

Methodologies

23.05.2025 - First Day

Section A (600 Section B (450 Section C (180 Section D (150 Section E (160 Section F (200
people) people) people) people) people) people)

Registration, morning tea/coffee

Opening ceremony. Section A





